Current BUDGET Data

Revenue Gross Profit COGS Fixed Variable Fixed % Variable % Pre-Tax Var % Of Rev COGS GP B-E Revenue
Boston $13,216,570 $3,798,442 $9,418,128 $2,878,817 $84,469 97.15% 2.85% $835,157 0.64% 71.26% 28.74% $10,244,575
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Break-Even Analysis

18,000,000
16,000,000 -
14,000,000
12,000,000 :
—— Fixed Expense
10,000,000 - —=—Variable Cost
8,000,000 - —— Tot.Cost
—o—Total Revenue
6,000,000 -
4,000,000 -+
2,000,000 -
O -
o N~ 0 N o ~ [T) [N o ~ ® 10 W o ~ [To) o
17z [T) ~ ~ %) © < o © — T I32) (<) < o ©
< o A @ N ~ N © — = N o < A < @
< 0 ™ ~ N © — To) o o o ™ ~ o] ©
3N < ~ o N < ~ o N SIS © o — < ©
o < o < — — = = N T N N A ™ ™
~ [N [+9) <t T) © N~ [o¢) o0 T O — (3N ™ < 0
> &+ &+ & & > &+ &+ & m — — — — —
&+ @ © &+ @
C:\Stearns_Dwight\NewWebsite\BreakEvenAnalysis.xIsBreakEven Page 1 8:16 AM 7/26/2006




